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“The Pitts family had issues
with taxes and subsidies,” Thal
said. “And they hired Peabody
Properties last year to help un-
tangle those problems.”

Peabody Properties has long
been the property manager for
JPNDC’s residential holdings.

“One thing the Pitts family
told us was these properties are
an important part of Lorenzo
Pitts’ legacy,” Thal
said.“JPNDC has had, over the
past 10 years, a lot of experi-
ence with financing... We feel
like we can work on increas-
ingly complex projects with
multiple financing sources, the
subsidy contracts and historic
tax credits. We feel we have the
capacity to do sophisticated
projects.”

One of the problems with
the properties was the project-
based subsidies, most had ex-
pired years ago, with the Pitts
Company continuing since then
with one year renewals.

“This keeps them going but
you want long term assurances
for the tenants,” said Thal.

“We’re really excited that
155 units have a 20-year,
project-based subsidies to keep
them affordable with Section 8
vouchers. We’re certain we can
get that in perpetuity,” he
added.

The City of Boston pro-
vided acquisition funding for
the at-risk units through the
Acquisition Opportunity Pro-
gram (AOP) launched in May
2016. Mayor Walsh allocated
$7.5 million in Inclusionary
Development funds to support
the acquisition of occupied
rental housing. Through AOP,
137 units in the Pitts housing
will be preserved for a mini-
mum of 50 years, with 14 re-
served for formerly homeless
individuals and families.

In announcing the program
the Mayor was specific about
its purpose. “This program en-
sured that Boston residents will
not be priced out of their homes
and neighborhoods”, he said.

The remaining units will be
underwritten with
MassHousing funds and tax

credit funding.
MassHousing issued a state-

ment on the matter:
“The roughly $45.7 million

of MassHousing funds will fi-
nance the full acquisition, re-
habilitation and preservation of
all 201 of the Pitts portfolio as
affordable housing.”

The other major problem
was the condition of some of
the buildings: most which were
built between 1911 and 1913,
with two built about 1880.

The total rehabilitation of
all 21 buildings will total $30
million phased over 20 months
beginning in the fall of 2018.

Thal said he expects the re-
habilitation to be completed in
mid-2020 and will include roof
replacement, new windows,
electrical and heating upgrades
and selected new kitchens and
baths. The Architectural Team
will do design and construction
plans. One of the buildings lo-
cated at 74-76 Intervale St. and
built in 1968, was issued a
building permit on June 4 for
$244,000 in renovations.

JPNDC is the third owner of
these 21 buildings. In 1966
MassHousing Finance Agency
(MassHousing) was created by
the state legislature to provide
loans to proven developers who
could demonstrate their ability
to rehabilitate and manage
older rental housing, much of
which was abandoned.

JPNDC is in the process now
of meeting with the residents and
Peabody Properties managers are
reviewing income re-certification
and leases.

A relocation specialist has also
been meeting with residents be-
cause some may have to move out
for a few weeks during rehabili-
tation of their apartments.

“One of the things we talked
about at the annual meeting this
year,” Thal said, “was how

JPNDC benefits other neighbor-
hoods. We said that 80 percent
of the people who come to our
small business programs, our fi-
nancial literacy or other pro-
grams come from as far away as
East Boston. Many used to live
in JP. Some heard about the good
word about us. We’re clearly pro-
viding services to a wider com-
munity.”

MassHousing recognizes that
the investment it first made
nearly 50 years ago is being sus-
tained.

“JPNDC is a high-capacity
mission-driven organization,”
MassHousing's Paul McMorrow
said. “We thank the JPNDC and
the Pitts estate for their ongoing
commitment to the residents of
these properties for decades to
come.”

JPNDC Housing continued from page 1
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